
 

 

 

Educator Well-Being: The Impact of School-Wide Positive Behavior 
Interventions and Supports 

 
Introduction 
 
School-wide positive behavior interventions and 
supports (SWPBIS) is a framework and strategies 
for proactive and positive behavior management 
that has been implemented in numerous schools 
and now has a long history of success with 
improving school climate, student learning and 
behavior. This approach uses data to identify the 
high intensity behavior challenges in a school and 
then proactively intervene to teach young people 
positive behaviors. Additionally, it is a three 
tiered system that incorporates targeted support 
to meet different student needs.  
 
While studies of the impact of SWPBIS have 
primarily focus on student outcomes, emerging 

research suggests that this intervention has 
positive effects for teachers as well.  One study of 
elementary schools found that in schools where 
SWPBIS was implemented with high fidelity, 
teachers had lower levels of burnout and higher 
perception of self-efficacy.   
 
Dimensions of Teacher Well-Being: 
Efficacy and Burnout  
 
There are many job related stressors that 
teachers experience, such as student discipline 
problems, insufficient classroom resources, and 
lack of emotional support—all of which affect 
teacher well-being. Moreover, experiencing 
emotions triggered by student behavior and 
effectively responding to those emotions within 

EDUCATOR SELF-CARE 
 

“Schools and school systems must provide the space necessary for educators to 
take care of themselves — or risk losing them.” Jolon McNeil, an educator 
 
Any educator who works directly with traumatized children and adolescents is 
vulnerable to feelings of anxiety and emotional distress, becoming mentally and 
emotionally worn out, and feeling overwhelmed by students’ traumas. These 
feelings and experiences are called compassion fatigue, secondary traumatic 
stress, and vicarious traumatization. These reactions are not signs of weakness, 
they are the cost of caring about and for those more vulnerable than ourselves.  
 
Knowledge and self-awareness to enable early recognition of distress and 
implementation of self-care strategies are the keys to maintaining the mental, 
emotional, spiritual, and physical health that enables educators to be present and 
fully engaged in meeting students’ needs.  
 
These research-to-practice briefs are dedicated to facilitating making educator 
self-care an intentional aspect of professional development.  
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the context of the classroom setting takes a great 
deal of effort.   
 
Teacher efficacy and burnout can be improved 
through SWBIS:  
 
Teacher Efficacy is the set of beliefs about 
one’s ability to affect student outcomes, 
especially for students who display challenging 
behaviors such as low motivation or resistance. 
Beliefs about efficacy are influenced by personal 
skills and competencies as well as available 
resources and support from colleagues and 
building leaders.  
 
Teacher Burnout is the result of a buildup job- 
related stressors. It is associated with decreased 
attendance, lower job performance, and decline 
in physical and mental health. When a teacher 
experiences burnout, it is more difficult to engage 
in job-related functions and thus job 
performance diminishes. Moreover, burnout 
decreases teachers’ tolerance and hence their 
ability to positively address challenging student 
behaviors. This erodes positive relationships with 
students—further exacerbating stress. Burnout 
has three key components:  
 

1. Emotional exhaustion is the tired or 
drained feeling that results from emotional 
efforts going unnoticed or unrecognized. 
Teachers may feel like they have exhausted 
their energy, may be less engaged in their 
work, or have less energy to give their 
students.   
 

2. Depersonalization refers to distancing 
oneself from work. Teachers may have 
negative thoughts about their students or 
job.  

 
3. Diminished feelings of personal 
accomplishment are thoughts about 
one’s performance. Teachers may feel like 
no matter what they do their efforts are 
not enough.  

 
 
 

What is SWPBIS?  
 
SWPBIS teaches and reinforces positive student 
behavior based on a three-tiered intervention 
model. Interventions at Tier 1 may include 
restructuring classrooms to minimize transitions, 
or a whole-class individualized reward system. 
Interventions at Tier 2 may include a behavior 
intervention plan and behavior contracts with a 
subgroup of students in the class. Interventions 
at Tier 3 may include a weekly support meeting 
with the school social worker. Interventions at 
each tier are designed to match the severity of the 
challenging behavior. These supports are 
designed to improve school climate, student 
learning and social behavior and can also 
positively affect teacher well-being. To read more 
about another aspect of SWPBIS, read our brief 
on “Improving Behavior Through Positive 
Behavior Discipline Codes.” 
 
The Effect of SWPBIS on Teacher Well-
Being  
 

Research shows that positive school climates, 
such as those created by implementing SWPBIS, 
have positive effects on teacher well-being, 
feelings of competence and consequently student 

“The better a school staff learns 

to teach and reinforce 

appropriate behavior, 

discourage inappropriate 

behavior, monitor students and 

use data for decisions, the more 

efficacious they will feel and 

the more supportive they will 

perceive the rest of the school.” 

 

http://docs.wixstatic.com/ugd/55c8d6_a3d076787a2c438980ec9f5411ae9308.pdf
http://docs.wixstatic.com/ugd/55c8d6_a3d076787a2c438980ec9f5411ae9308.pdf
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achievement. Many teachers cite student 
discipline problems and poor administrative 
support as their primary reasons for leaving the 
profession, both of which can be improved 
through the implementation of SWPBIS. Thus, 
interventions aimed at improving teacher well-
being should not only work to increase positive 
student behaviors but also improve the overall 
work environment.  
 
There are multiple ways in which SWPBIS can 
improve teacher well-being. First, SWPBIS 
provides numerous opportunities for teachers to 
have positive interactions for their students. For 
example, one of the primary methods for 

rewarding positive student behavior is through 
teacher recognition. Moreover, as teachers 
become more effective at managing challenging 
behaviors, their feelings of efficacy increase and 
burnout decreases.  
 
Teachers report feeling positive emotions when:  

 Their work is aligned with their goals  

 Their students enjoy learning  

 Their students show affection towards 
them 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adapted From:  
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