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Developing A Supportive Classroom Management Plan  
 

Effective classroom management is one of the 
single most important interventions that affects 
teacher and student success and is especially 
crucial for the academic success of students who 
are experiencing challenges with self-regulation. 
Managing classroom behavior is anxiety inducing 
for new and veteran teachers. New teachers 
report feeling most unprepared for classroom 
management and veteran teachers can be 
prompted to leave the profession due to burnout 
from challenges managing classroom behavior.  
 
Today’s classrooms are increasingly filled with 
students who have different backgrounds, 
learning styles, and behaviors. These factors, 

combined with the limited training that many 
teachers receive regarding behavior management 
can make it a daunting task. Thankfully, there is 
a strong evidence-base regarding strategies that 
will ensure that you are able to develop a 
classroom management system that works for 
your personality and skills and unique classroom 
of students. 
 
First and foremost, prevention is the best plan: 
developing well-organized routines at the 
beginning of the year, actively teaching those 
routines to students, and then maintaining 
consistent implementation throughout the year.  
 

Dissemination of 
Trauma Responsive 

Educational Practices 

TREP CLASSROOM MANAGEMENT 
 
Chronic exposure to community violence and the resulting loss of safety affects all 
aspects of children’s functioning: cognitive development, emotion and behavior 
regulation, attachment, and self-concept. In the classroom traumatization can 
show up as inability to remain seated, noncompliance, lack of focus and 
motivation, forgetting information previously mastered, and other challenging 
behaviors. 
 
Trauma responsive educators understand that these are not disciplinary issues, 
and instead recognize the signs and symptoms of trauma, proactively teach 
positive behaviors, and actively resist actions that re-traumatize children and 
youth. 
 
Because managing a classroom of students coping with high levels of traumatic 
stress can seem overwhelming, these research-to-practice briefs are a dedicated 
space to ensure that educators serving students living in high crime 
neighborhoods are equipped with trauma responsive educational practices.     
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One way to create a strong behavioral 
management plan is to ground it in positive 
behavior supports (PBS). PBS strategies decrease 
undesired behaviors and increase desired 
behaviors by identifying and changing the aspects 
of the environment that reinforce the behavior 
and teaching new replacement behaviors.  
 
Educators can begin this process by using a 
comprehensive classroom management plan 
worksheet to assess opportunities for growth. 
Please see this step-by-step resource for 
developing your management plan. 
 
An ideal plan makes the classroom into a space 
where students from different backgrounds and 
needs can work together and access the 
instruction, without deferring to maladaptive 
coping behaviors that create anxiety in teachers 
and peers. The ideal plan defines not only the 
rules for students and the physical space of the 
classroom, but also the actions for teachers.  
 
A successful plan addresses six key areas: 

1. Structure 
2. Classroom layout 
3. Classroom decor 
4. Rules 
5. Routines 
6. Maintaining and monitoring behavior 

 
Classroom structure comprises three 
elements: teacher direction, explicitly defined 
routines, and physical classroom arrangement. 
Depending on a number of risk factors, including 
students’ age, academic ability, home and 
neighborhood environment, you may need to 
establish a more versus less defined classroom 
structure. These risk factors can be evaluated 
using the worksheet, which has a checklist to 
evaluate the current atmosphere of their 
classroom. Structure can be implemented 
without sacrificing student autonomy in the 
learning process. 
 
Classroom layout can vary considerably 
despite being in schools that have the same 
shape, supplies, and tools, your individual 
preferences and student needs result in very 

different classroom layouts. Layout sets the mood 
for instruction and social interaction in the 
classroom. It should reflect both your philosophy 
towards learning and be supportive of students. 
All students, including the student in the furthest 
corner of the room, must be able to clearly see and 
engage in instruction and classroom discussions. 

Desk placement is vital and depends on the 
subject matter and student needs. Collaborative 
subjects should allow for discussion whereas in 
lecture-based classes, it may be more important 
for all desks to be facing forward. Walkways are 
as important as desk placement: high traffic areas 
need to be navigable by both you and students 
alike, so students do not bump into their peers 
and you can quickly react to any situation. 
 

The best classroom decor is meaningful to 
you and students and is relevant and age 
appropriate. Creatively displaying student work 
or items relevant to behavioral expectations and 
the lesson are good examples of positive and 
productive decor. Ultimately, the classroom 
should feel like be a peaceful and positive place 
for learning. 
 
Rules need to be determined before the 
school year starts, reinforce school-wide 
expectations, and focus on respect between 
teachers and students and among students. You 
should explain these rules thoroughly at the 
beginning of the year, including the rationale 
behind the rules, and ensure implementation 

“Regardless of the theoretical 

basis for a teacher’s management 
style, students tend to 

demonstrate more appropriate 
academic and social behaviors in 

a more structured classroom.” 

http://scsdbehaviormatters.weebly.com/classroom.html
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remains consistent as the year progresses. For 
this reason, rules should be easy to understand 
and monitor. They should always be framed 
positively, outlining “dos,” not only “don’ts.” 
Prominently displaying rules in the classroom 
reinforces clarity and consistency and can add to 
classroom decor. You should also do periodic 
class evaluations to see if all students are 
following the rules and revise the management 
plan accordingly. 
  
Routines should add to and reinforce the 
classroom structure. Routines outline specific 
steps of common classroom rituals (turning in 
homework, requiring headers on papers, and 
organizing materials) that promote expected 
behaviors. Routines reduce anxiety, increase 
efficiency, create a sense of safety, and a culture 
of collaboration. Expert teachers often have the 
greatest number of routines for a reason: routines 
help students feel that they are in a more 
structured environment and promote positive 
behavior.  

Maintaining and monitoring the classroom 
management plan through continuous feedback 
to students reinforces the rules and routines. This 
feedback should be specific, prompt, and age 
appropriate to be most effective. Additionally, 
you must monitor the classroom environment to 
ensure it is positive and supportive of all students 
and be receptive to adjustment as needed.  
 
All students benefit from teachers who establish 
strong classroom management plans, and with 
increasingly heterogeneous classrooms. Strong 
classroom management can help close the gaps 
that exist between students based on social status 
backgrounds, and exposure to stressors and 
supports.   
 
Most important, you cannot do it all alone. It 
is important to feel empowered to seek help from 
other staff and administrators throughout the 
whole process, from the initial creation of your 
management plan through maintaining and 
adjusting the plan. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Adapted From: 

Capizzi, A. M. (2009). Start the year off right: Designing and evaluating a supportive classroom 
management plan. Focus on exceptional children, 42(3), 1. 
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Guiding Questions for Comprehensive Classroom Management Planning 
From SCSD Behavioral Health Consultants 

Please see their step-by-step resource for developing your management plan. 
 
Part 1. Five Senses and the Physical Space: Designing a Positive Classroom Environment  

 How will I arrange the physical environment of my classroom in a way that creates safe and fluid traffic 
patterns and promotes student engagement?  

 
Part 2. Kids Aren’t Mind-Readers: Defining Classroom Expectations, Rules, Procedures, and Behavioral 
Routines  

 What will my observable and enforceable classroom rules be, and how will I model, guide and practice 
these with my students?  

 How will I use routines and procedures to teach and practice expected behavioral routines in my 
classroom, during transitions, and across school settings?  

 
Part 3. Kindness is a Language: Building Effective Relationships with My Students  

 How will I build effective relationships and demonstrate cultural sensitivity and inclusiveness with 
students, parents, and guardians?  

 How will I promote feelings of community and positive student-to-student relationships in my 
classroom?  

 
Part 4. What’s Your Hook? Identifying Strategies for Promoting Academic Engagement  

 What best practice instructional strategies will I use to be reflective and responsive to my student’s 
cognitive and academic needs and interests?  

 
 Part 5. Keep Calm and Carry On: Utilizing Planned Responses to Appropriate and Inappropriate Behavior to 
Enhance Students’ Opportunities for Learning  

 What whole-class behavior management systems and strategies will I use, and how will I teach 
students and adult support staff how they work?  

 What strategies will be used in my classroom to promote appropriate, prosocial student behaviors, 
what planned responses will be used to reduce inappropriate behaviors, and how will all adults 
understand their roles in facilitating these plans?  

 
Part 6. It’s a Journey not a Destination: Reflecting on, Reviewing, Revising, and Sharing My Plan  

 How will I reflect on, review, revise, and share my classroom management plan with parents, students, 
and colleagues?  

 Where will I keep a physical copy of the most up-to-date version of my classroom management plan 
that allows for substitute teachers and my school team to access it easily?  

 
Systems-Level Support 

From Your SCSD Behavioral Health Consultants 
Website: www.SCSDbehaviormatters.weebly.com       Twitter: @SCSDbxteam 

 
Laura Bertini-Colón, LCSW Jacquelyn O’Connor, PsyD, NCSP Kelli Schuhl, LCSW Amanda Zezima, MS, CAS, NCSP 

http://scsdbehaviormatters.weebly.com/classroom.html
http://www.scsdbehaviormatters.weebly.com/

